
AREA 48 2020 PROPOSALS 

 
1—Proposed 2021 Budget 

2—Proposal: Change the Area 48 Prudent Reserve Amount 

and Use a Formula 

3—Proposal: Add New District—District 20 (Virtual District) 

4—Proposal: Approve Revised Area 48 Service Manual 

5—Proposal: Separate the Dual Position of the Chair/ 

Alternate Delegate into Two (2) Separate Service 

Positions— 1. Chair and 2. Alternate Delegate 
 
These Proposals will be voted on at the: 

OCTOBER VOTING ASSEMBLY 

Details TBD 

Proposed 2021 Area 48 Budget  
Page 16-18 of the attached Newsletter: 
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https://mcusercontent.com/3ea65034ff202d701765204d4/files/ff207e68-4011-4cdc-
b852-1d552de069cc/Newsletter_July_2020.pdf 

Proposal: Change the Area 48 Prudent Reserve Amount and 
Use a Formula 
Given that AA finances can be impacted dramatically by circumstances beyond our control 
(natural disaster, pandemic, inflation, etc.), the Finance Committee proposes that starting in 
2021 and going forward that our prudent reserve amount be based upon 33% of the average 
approved annual budget amount from the preceding 3 calendar years. The new formula would 
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replace the unchanging figure of $7,000. Applying this formula, the prudent reserve for the 
proposed 2021 budget would be $21,498, calculated as follows:  

  

Supporting Information and Research 

● The prudent reserve amount has not changed in at least 13 years (see Oct 2007 Newsletter), 
while our annual budget has almost doubled in that same time period. 

● Our proposed amount should be enough to carry us through the worst three consecutive 
months in any year (which is typically the first quarter of each year). To demonstrate: First 
quarter 2019 actual expenses were $22,658. The current prudent reserve of $7,000 is woefully 
insufficient to meet those expenses, while the new proposed amount is very close. Making the 
prudent reserve 33% of average budget (4 mos) versus 25% allows for covering first-quarter 
expenses. 

● Using a formula will allow us to revise the prudent reserve amount each year in a not-
drastic manner to mirror and keep up with increasing costs. 

● Surrounding Areas (47,49,59,70,11) revise their prudent reserve amounts annually, and they 
use a formula of between 25% to 66% of average preceding budget or expense amounts. Our 
proposed formula wil bring us into alignment with what other Areas are doing. 

● The GSO Reserve Fund (which is GSO’s prudent reserve) is enough to “continue services 
uninterrupted for at least one year.” 

● Warranty 2 suggests: “That sufficient operating funds and reserve be its prudent financial 
principle.” Now is the time to establish a proper prudent reserve - not when we’re broke! 

PROPOSAL: Beginning with the 2021 budget and going forward, the Area 48 prudent reserve 
amount will be 33% of the average of the approved annual budget of the 3 preceding years. 
If this proposal is approved, the 2021 Proposed Budget will be updated to reflect the new 
prudent 
reserve amount of $21,498, including a note regarding the new formula and calculations. The 
proposed 
prudent reserve amount for future budgets will be calculated and documented in a similar 
manner. 
 
Respectfully Submitted - The Finance Committee (Kate O, Louise R, Adam S, Howard W., Bill 
W) 

Proposal to Add New District—District 20 (Virtual District) 
Proposal for Additional District 

Background: 

During the Corona virus outbreak many meetings transferred from in-person to virtual 
meetings. These online meetings became popular during this year, and some groups have 
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chosen/been asked to not return to their locations; other meetings have decided to be online 
only, are not associated with a location, and unable to register with GSO (at present time). My 
understanding of the general group conscious of Area 48 is that meetings become groups when 
they register with GSO and have a physical location that we can list on aahmbny.org meeting 
finder. These meetings, that would like to become groups, or remain virtual indefinitely, are 
solving many accessibility issues both current and past long term (i.e. handicap accessibility, 
homebound, etc.). 

Proposal: 

That Area 48 consider adding a new District (District 20) to the Area as a virtual district. This 
district would include all meetings/groups that would like to remain/become online only 
within the entire Area 48 location. District 20 would function completely as an online district, 
having district meetings organized virtually as well. Each group could elect a GSR who is local 
to Area 48 and able to attend Area events, and the GSRs could elect a DCM who is local to 
Area 48 and able to attend Area events as well. This opportunity would give all Area 48 groups 
an opportunity to have a voice and be a part of Area 48 as they care to participate. District 
20, its DCM and GSRs would be anticipated to be voting in Area 48 in the Spring 2021 
Assembly. 

Respectfully Submitted, 

Gretchen E.  
Area Registrar records@aahmbny.org  

Proposal—Approve Revised Area 48 Service Manual 
The Area Chair formed an ad-hoc committee to review and update the current Area 48 Service 
Manual. Our assignment was not to re-do the Manual and revise content.  We looked for things 
like: capitalization (past Delegate or Past Delegate), consistent titles (webmaster vs. 
technology chair.) (Area 48 vs. HMB Area 48) punctuation (G.S.R. vs. GSR) and reviewed 
whether some of the position descriptions were actually what they were doing. (Secretary has 
not sent Minutes to other Area Delegates for many years.) 
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The only major change was renaming the Alternate Secretary/Registrar to Registrar/Alternate 
Secretary. 

As this is a large document, we have decided to put the Revised Area 48 Service Manual on 
the website for your review. It will be up on the website within a few days. We did not want 
to hold up the Newsletter waiting for the last few changes. 

Respectfully submitted, 

Bill W., Steve A., and Cathy P. - Area 48 Service Manual ad-hoc committee.  

Proposal to Separate the Combined Position of the Chair/
Alternate Delegate into Two (2) Separate Service Positions. 
Background  
The Chair position of Area 48 (or in any other Area) is a full time one. It requires working with 
DCMs, Committee Chairs, budgets, and technology issues. The Alternate Delegate, if 
approached with the seriousness and singleness of purpose that it deserves, is also a full time 
position. It requires extensive study of the Service Manual and Concepts, complete familiarity 
with the issues confronting the current Conference, and service to the Area. As the current 
Chair holds the combined position of Area Chair and Alternate Delegate, their ability to 
concentrate on either the Conference or the Area is constantly being challenged. It is unfair 
to the Area, to the Conference, and to the person in this position, to expect total 

Page   of   5 8



commitment to the two sets of needs and requirements. In New York State, Area 48 is the 
only Area that has a combined position. In fact, we may be the only Area in North America 
that currently has a combined position. 

3.3 Alternate Delegate 

Term of Service Position: 4 years - 2 Years (Alternate Delegate) + 2 Years (Delegate)  
This is an elected position. 

Responsibilities: 

- Serves as Alternate Delegate and is fully prepared to serve in the Delegate role in the event 
that the Delegate is unable to serve  
- Works closely with the Delegate and is familiar with all conference material provided 
- Works with GSRs, assisting new ones in the position and chairing GSR round tables at events 
when needed  
- Serves on the Convention Committee as a consultant to offer guidance 
- Serves as Program Chair for the NYSIW when Area 48 hosts this event 
- Serves as ex-officio on Standing Committees when needed due to temporary committee 
chair vacancies  
- Works with and assists the secretary in maintaining and updating the Area Service Manual 
- Is available to assist groups and/or districts with inventories, workshops, etc. upon request 
- Visits groups and Districts in the Area whenever possible either along with the Delegate or 
separately 
- Passes along communications and requests from AAWS/AA Grapevine of possible interest to 
the membership 
- Works closely with and maintains good lines of communication with Area Officers and 
members 
- Familiarity with the A.A. Service Manual, HMB Area Service Manual, The Twelve Traditions 
and the Twelve Concepts 
- Attends all Area, State and Regional Service meetings, assemblies, conventions, and forums 
as described in section Event Participation and Funding of this manual 
- Submits expense reports on time as described in the Allocations section of this manual 
- Alternate Delegate automatically rotates into the Delegate’s position in the next panel. 
Therefore, if elected, serves as Alternate Delegate for two years, and Delegate for two years 

Qualifications: 

- Five or more years of continuous sobriety.  
- Several years of active participation in local and Area affairs, as a G.S.R. and as a 
committee member, including service experience at the Group, District, Area or Committee 
level 
- The ability to make and take suggestions—and criticisms, too 
- Experience in chairing meetings 
- Knowledge of A.A. affairs, and of where to find the correct information when the answer is 
not known  
- The ability to be open-minded, to sit down with A.A.s in the Area and with other Delegates 
and Alternate Delegates to discuss and act on matters vital to A.A. 
- Is familiar with the A.A. Service Manual, the Area Service Manual, the Twelve Traditions and 
the Twelve Concepts 
- Sound understanding of the Steps, the Traditions, and the Concepts, with broad experience 
gained through applying these guiding principles successfully to local problems 
- Good communication skills, leadership qualities, and sensitivity to the wishes of the local 
area are also important  
- Review the Qualifications for the Delegate position in the event the Alternate Delegate 
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needs to fulfill any responsibilities of the Delegate  
- Time and energy to do the service position, including the possible week-long Conference 
meeting in April as well as time before and after the Conference, should the Delegate be 
unable to serve in any of these capacities  
 
Considerations if making yourself available to serve in this position: 

If you are thinking about standing for a term as Alternate Delegate, ask yourself these 
questions: 

- How well did you do as a G.S.R.? As a committee member? Did you enjoy the responsibilities? 
Were you active?  
- Have you discussed the possibility with your family and your employer? Will you have the 
time to be available for the amount of work required? 
- Are you familiar with the A.A. Service Manual? With A.A. Comes of Age? And of course, with 
the Twelve Steps, Twelve Traditions, and Twelve Concepts?  
- Have you talked with Past Delegates to get an idea of the time and effort required and the 
sort of work you will need to do? 

Getting Started 

- Read the A.A. Service Manual, in particular the Chapter “The Area Committee,” the Chapter 
“The Area Assembly and Activities,” and the Chapter “The Delegate.”  
- It is suggested to meet with the immediate past Alternate Delegate 
- The Alternate Delegate should also review the Qualifications and Responsibilities for the 
Delegate position in the event the Alternate Delegate needs to fulfill any responsibilities of 
the Delegate  
- The General Service Office staff are resources to you. They can be reached by calling 
212-870-3400 

Literature 

- A.A. Service Manual 
- Twelve Steps / Twelve Traditions 
- A.A. Comes of Age  
- Conference Report from the prior conference in the event the Alternate Delegate needs to 
attend Conference in place of the Delegate 

3.4 Area Chair 

Term of Service Position: 2 Years 
This is an elected position 

Responsibilities: 

- Chairs all Area Committee Meetings and Area Assemblies 
- Works with the Alternate Chair and host cluster for each event to prepare an appropriate 
agenda  
- Assures that Area Committees for special activities are active and productive  
- Appoints Alternate Treasurer, Alternate Secretary / Registrar, Alternate Registrar, Newsletter 
Editor, Archivist and Web Master 
- Appoints special ad hoc committees as needed to study special areas or subjects  
- Appoints three Past Delegates to make an annual audit of financial records (note: the annual 
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audit should be completed by the May Area Assembly) 
- Visits Districts periodically to learn of District activities and any problems  
- Maintains good lines of communication with other Area Committee members 
- Familiarity with the A.A. Service Manual, HMB Area Service Manual, The Twelve Traditions 
and the Twelve Concepts 
- Keeps Alternate Area Chairperson fully informed  
- Attends all Area, State and Regional Service meetings, assemblies, conventions, and forums 
as described in the section Event Participation and Funding of this manual 
- Submits expense reports on time as described in the Allocations section of this manual 
- Retains the Personal Identification Number (PIN) for the Area Debit Card. Note: The Area 
Debit Card is held by the Area Treasurer  
- Upon the rotation of the Treasurer or Area Chairperson position, the incoming Area 
Chairperson is responsible for changing the PIN 
- Will be alerted via email on any debits that occur 

Qualifications: 

- At least three years of continuous sobriety.  
- Service experience at the Group, District, Area or Committee level 
- Is familiar with the A.A. Service Manual, HMB Area Service Manual, the Twelve Traditions and 
the Twelve Concepts 
- Sound understanding of the Steps, the Traditions, and the Concepts, with broad experience 
gained through applying these guiding principles successfully to local problems 
- Good communication skills, leadership qualities, and sensitivity to the wishes of the local 
area is also important  
- Several years of active participation in local and Area affairs, as a G.S.R. and as a 
committee member  
- The ability to make and take suggestions—and criticisms, too 
- Experience in chairing meetings 
- Time and energy to do the service position 

Getting Started: 

- Read the A.A. Service Manual, in particular the Chapter “The Area Committee”, the Chapter 
“The Area Assembly and Activities”, and the Chapter “The Delegate”  
- It is suggested to meet with the immediate past Chairperson 
- The General Service Office staff are resources to you. They can be reached by calling 
212-870-3400 

Literature: 

- A.A. Service Manual 
- Twelve Steps / Twelve Traditions 
- A.A. Comes of Age 

Budget: 

The budget will need to include this new position. 

Respectfully submitted, 

Cathy P. Area Newsletter
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