CDCO Minutes
November 8, 2022

Present: Trish M (Chair); Chip B (Secretary); Justyn B (Literature); Ed M (IT Coordinator;
Newsletter Editor); Gene R (Treasurer); Helen F (D2 COR); Bill N (District 1 DCM.)

The meeting opened with the Serenity Prayer; Tradition 11 reviewed.

Chair: Office running smoothly.

Secretary: October Minutes reviewed and accepted. Posted to Website.

Treasurer: October Report reviewed and accepted. Posted to website.

Scheduler: New Volunteer Schedule is operating online.

Group Information Coordinator: Announcements and meeting changes updated and current.

Data Coordinator: 130 calls, $1536 Literature/Medallion sales, 8909 Website visitors; Report
reviewed and accepted. Posted to Website.

Literature: Brisk sales, inventory replenished; Report reviewed and accepted. Posted to
Website.

Newsletter: Current Issue out; seeking material for next edition.

IT: Using free one-month trial enhancing website/store security; Working with Area testing
District website templates with D2; Exploring alternatives to Spectrum (price increase?).

District 1: (Chip) Christmas and New Year Alkathon planning underway, Webmaster/IT position
filled, compiling D1 meeting list, 2022 TU Campaign planning underway. D2: (Helen) Business
meeting is Thursday, testing district website (thanks, Eddie!). D3: No report. D13: no report.
D14: no report. D17: no report. D18: (Trish) New GSRs attending business meeting, possible
webmaster pending, Thanksgiving Alkathon set.

Old Business: Tabled prudent reserve discussion until more officers are present.

New Business: Reviewed and clarified our responsibilities for the TU Campaign with District 1 --
banner ad link, website and web statistics, phone statistics (Chip, Eddie, Tom). Discussed
options to support NERAASA conference in Albany, February 2023.

The meeting closed with the Responsibility Pledge.

Respectfully Submitted,

Chip B



