CDCO Monthly Meeting Minutes
August 11, 2026

Present: Chair: Chip, Secretary: Jill, Treasurer: Ken M, Data Coord: Gene R,
Literature: Justyn, IT/Newsletter: Ed M, District 2 - Terry B, District 3 - Zane,
District 9 - Paul, District 13 — Albert, District 18 - Kevin.

Absent:District 1 - Salty, District 8 - Sherrie, District 10 - Bonnie, District 14 - Ali,
District 17 - Michelle,

Opened with a moment of silence.
Read the 8th Tradition.
Anniversaries/Announcements/Milestones:

- Albert 8/05 10 years
Secretary Report:

- Motion to approve, 2nd, approved
Treasurer Report:

- Highlights given, motion to approve, 2nd, approved.
Literature Report:

- Highlights given, new cards selected are a hit

- Motion to approve report, 2nd, approved

- Synopsis on literature price increase of +/- $3 across the board. As our current
stock has been depleted, new stock will reflect price increase.

- Justyn presented motion to assist the Area with literature for the convention. how
we have assisted with the Area convention. Question raised what does that look
like. In the past we have assisted in several ways. We have sold literature at cost
for them to sell, we have manned the literature table using our sales equipment
and we have printed “Meeting In A Pocket” with the Convention information on
the back cover. Vote taken on motion, 2nd’d and approved. Justyn to reach out to
see for details on what they want/need.

Agenda Items from Steering Committee:

1. Telephone/internet Update
- Trial run with Verizon and Ooma has begun. Verizon internet is faster for
us than Spectrum. Phone calls currently come in through Spectrum, go to
Ooma service, then are answered by in office volunteers. When calls are
forwarded to night owl volunteers, they are able to see on the caller ID the
call is from the CDCO.
- When the trial ends, Ed will make arrangements to have Spectrum
equipment returned as he will not be in NY.
- Ed recommends the office phones be replaced, brief explanation given.
Motion to spend up to $50.00 to purchase new phones, 2nd’'d, approved.
2. COR Email
- Discussion on why it was brought up, pros and cons.
- Anyone interested in an email as a COR, contact Jay to get set up.



3. Reserve Optimization

Presentation with slides.
Final review and vote at September meeting

4. Update on District 5

Calls have started to come into the CDCO in District 5. Working on 12 step
list and getting a COR

District News

District 1:

District 2:

District 3:

District 8:

District 9:

District 10:

District 13:

District 14:

District 17:

District 18:

COR not present.
no report, District meeting is this coming Thursday.

The picnic went very well. The last District meeting focused on financials,
contribution made to CDCO.

COR not present

District doing well, working on getting ppl prepared to stand for positions,
Concerned with the decline in hotline calls, treatment & corrections doing
well.

Convention Nov. 6-8, volunteers needed, please sign up on the website!

Having a Friends of Bill Picnic (no date given)

D10 is changing their printed literature to reflect language of CDCO

District has 3 positions still vacant. The recent newsletter person unable to
do, the DCM has been doing both DCM and newsletter.

COR not present
COR not present

COR not present for the end of the meeting.

Responsibility Pledge

Next meeting will be on September 8th!

Respectfully submitted,
Jill S/ICDCO Secretary



