CDCO Minutes - February 14, 2023

Present: Chip B (Secretary); Justyn B (Literature); Trish M (Chair), Tom O (Data Coordinator;
Group Information Coordinator); Ed M (IT Coordinator; Newsletter Editor); Gene R (Treasurer);
Jill S (D1 COR); Valerie S (D2 COR); Zane D (D3 COR); John D (D13 COR), Lois M (D14 COR).

The meeting opened with the Serenity Prayer; Tradition 2 reviewed.

Chair: Office running smoothly.

Secretary: January Minutes reviewed and accepted. Posted to Website.

Treasurer: January Report reviewed and accepted. Posted to website. Gene will explore water
service costs.

Scheduler: No report.

Group Information Coordinator: Announcements, events and meeting changes updated and
current.

Data Coordinator: 104 calls, $1553 Literature/Medallion sales, 8180 Website visitors; Report
reviewed and accepted. Posted to Website.

Literature: Sales strong, record medallion sales; NYS Sales tax due in March. NERAASA
literature plans sales in place coordinating with Area 48 Literature Chair. Report reviewed and
accepted. Posted to Website.

Newsletter: February Issue ready to distribute next week.

IT: Intranet system went down again, moved to CDCO domain.

District 1: (Jill/Chip) Tri-fold meeting pamphlets available and on website, TU campaign
complete with good results (62 clicks to landing page, 50% went further into the CDCO
website). D2: (Valerie) district running well. D3: (Zane) Attending NERAASA, business meeting
tonight. D13: (John) 12 step volunteers list updated, PDF list of meetings on website; suggesting
more financial support to CDCO. D14: (Lois) District meeting list now online, women's jail
meeting pending. D17: no report. D18: (Trish) some service committee vacancies, budget in
development, QR Code for meetings on website as well as tri-fold listings.

Old Business: Tabled prudent reserve discussion until more officers are present.

New Business: New office chair purchase authorized, NERAASA registration reimbursements
authorized.

The meeting closed with the Responsibility Pledge.
Respectfully Submitted,

Chip B



